GRA Meeting
2024.06

6.45 pm to 8pm

Agenda with action points carried forward

1. Apologies

2. Matters carried forward
a. Jet wash – Elf Row and lobbies – it would be more effective to have these properly  jet washed – could we investigate maybe doing it on a rotaion so that the lobbies and grey surfacing is properly cleaned avery 6 months  ? AP
b. General feeling that Elf Row and lobbies need more intensive cleaning – Elf Row especially at the moment as there are a lot of weeds and also blossoms from the cherry tree which are a slip hazzard -AP
c. SC – Can we have bollardas painted white in Elf Row AP
d. TV Cables hanging from buildings along Cable Street West AP
e. Roslin House – Main door needs adjusting as opening and closing to harsh AP
f. Des Ellerbeck to advise on location and size of notice boards AP
g. Cable Street Entryphone – not locking 450 – 466 AP
h. It was noted that a letter was delieverd across the entire estate regarding fire doors, could EMB/GRA be notifed when this happens next time as we could send out a leaflet at the same time AP
i. Elf Row – light left on 24/7 
3. Matters arising

4. EEH Help with Summer Party

5. Date of next meeting. – Wed 10th July 

6. Meeting ends for EEH Staff

7. GRA Business if any from 8pm


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Action points

· EEH to investigate sealing and applying appropriate surface to the extrerior of Elf Row entrace
· Jet wash – deep clean of grey flooring in lobbies – DC thinks that jet wash will not work but says he will try to organise deep-clean scrubbing as manpower allows, but this can only be an opccasional job 
· One resident complained about plumbing mess and detritus left from a neigbours works – this will be taken up on a one to one basis as there could be a re-charge
· Elf Row – low rise – 1 to 4 – Dave will carry out a spot check as there is litter there that is not being cleared
· Redcastle Close Bins – much heated discussion on this – DC will investigate removing the recycling bins as these attract much of the dumping and the council won’t empty them if the contents is contaminated – there was discussion as to whether they could be relcoated opposite where there are currenlt car paking spaces – DC?LG to investigate 
· Glamis Hall slope – LG will investate alterations to this as it is a trip hazzard and very difficult for anyone with mobilty issues to navigate 
· Glamis Road stairs – the leak is still being investigated – DC to report next meeting
· Roslin House – Dave will liase with Sue C as she has come cleaning fluid that may work removing the stains on the lino
· Des and DC will liase re location of notice boards – report next meeting


Party planning

EEH has agreed to fund a childs’ entertainer if he is available as well as donate 2 x £100 in vouchers for the raffle

DS to investitage insurance 

Grace – will apply for TH community chest for £500 award

GRA will apply to EMB for EEH Community chest towards party costs

Some discussion on the food offering, but unless the budget is increased there is nothing much can be done on this



